MILLER OUTDOOR THEATRE
PRODUCTION MEETINGS
MTAB expects all organizations that receive grant funds to be professional in their approach to the performance.  This means that all aspects of managing the grant be handled professionally, including timely and informative production meetings.  Remember that this is taken into consideration during the Grant Application Evaluation process.  
The Miller crew is excellent and one of the main reasons that so many producers enjoy coming here.  Please do not take advantage of them.  They are here to help you make your performance the best it can be, but not at the last minute and without any notice.  

ALL PRODUCERS ARE REQUIRED TO MEET IN PERSON WITH THE TECH CREW TO DISCUSS PRODUCTION DETAILS AND SPECIAL NEEDS.
· CONTACT TERRY CRANSHAW, MTAB PRODUCTION SUPERVISOR, AT LEAST ONE MONTH PRIOR TO FIRST PERFORMANCE DATE TO SCHEDULE THIS MEETING.    
    TERRY CRANSHAW, 713-256-8480, terrycranshaw@gmail.com

· PRODUCTION MEETINGS SHOULD BE HELD BETWEEN 9AM AND 5PM, MONDAY THROUGH FRIDAY, AT LEAST TWO WEEKS PRIOR TO THE PERFORMANCE.

· IT IS YOUR RESPONSIBILITY TO SCHEDULE THIS MEETING. 
 
· PLEASE DO NOT WALK INTO THE BUILDING ON THE MORNING OF YOUR MOVE-IN WITH INSTRUCTIONS OR MATERIALS, VIDEO OR SLIDES THAT YOU HAVE NOT PREVIOUSLY PROVIDED OR THAT WERE NOT DISCUSSED DURING THE PRODUCTION MEETING.

· PLEASE BE SURE THAT YOU ARRIVE WITH YOUR SETS READY TO BE INSTALLED, WITH ALL HARDWARE AND LUMBER THAT YOU NEED.   IF YOU RELY ON THE MILLER CREW HELP BUILD YOUR SET AND TO PROVIDE HARDWARE AND LUMBER, YOU WILL BE BILLED FOR THEIR TIME AND THE MATERIALS.  
· [bookmark: _GoBack]YOU ARE REQUIRED TO PROVIDE A STAGE DOOR LIST OF ALL PERSONS AND THEIR FUNCTION WHO ARE ALLOWED BACKSTAGE.  THIS MUST BE TURNED IN 48 HOURS BEFORE THE PERFORMANCE DATE.  THIS WILL INCLUDE PERFORMERS, TECHNICAL PERSONNEL, COSTUMERS, ETC.   
