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Independent Auditors’ Report 
 
 
 
To the Board of Directors of 
 Miller Theatre Advisory Board, Inc.: 
 
We have audited the accompanying financial statements of the governmental activities and the major fund 
of Miller Theatre Advisory Board, Inc. (a component unit of the City of Houston), as of and for the years 
ended December 31, 2020 and 2019 and the related notes to the financial statements, which collectively 
comprise Miller Theatre Advisory Board, Inc.’s basic financial statements as listed in the table of 
contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audits.  We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform our audits to obtain reasonable assurance about whether 
the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the governmental activities and the major fund of Miller Theatre Advisory Board, 
Inc., as of December 31, 2020 and 2019, and the changes in its financial position for the years then ended 
in accordance with accounting principles generally accepted in the United States of America. 
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Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that management’s 
discussion and analysis on pages 3 through 5 be presented to supplement the basic financial statements.  
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 

 
June 23, 2021 
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Miller Theatre Advisory Board, Inc. 
Management’s Discussion and Analysis 

For the years ended December 31, 2020 and 2019 
(unaudited) 

 
 
 
The following discussion and analysis of Miller Theatre Advisory Board, Inc.’s (MTAB) financial 
performance provides an overview of the financial activities for the years ended December 31, 2020 and 
2019.  This discussion should be read in conjunction with MTAB’s financial statements, which follow 
this section. 
 
Financial Highlights 
 
Financial highlights for the fiscal year ending December 31, 2020 include: 
 

 MTAB’s share of Hotel Occupancy Taxes decreased to $1.6 million as a result of COVID-19’s 
impact on the hospitality industry. 

 Support from donors remained strong resulting in contributions of $503,000. 
 MTAB was unable to offer in-person audience performances in 2020 due to the unprecedented public 

health concerns caused by the COVID-19 pandemic.  MTAB sought ways to create virtual 
programming in order to continue to serve audiences and to provide funding and performance 
opportunities for artists.  In partnership with 13 performing arts organizations, an audio/video studio 
was devised on the fully-enclosed stage of Miller Theatre so that recorded and live performances 
could be produced.  $580 thousand of MTAB’s $900 thousand total expenses were expended creating 
the studio and producing 15 performances that were streamed during 2020 reaching almost 
94,000 viewers. 

 
Financial highlights for the fiscal year ending December 31, 2019 include: 
 

 MTAB recognized revenue of $2.5 million from its allocation of Hotel Occupancy Taxes and 
$470 thousand from contributions. 

 $2.8 million of MTAB’s $3.1 million of total expenses were expended presenting 136 events to 
approximately 302,000 Houstonians and visitors. 

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to MTAB’s basic financial statements.  
The basic financial statements present combined government-wide and governmental fund financial 
statements.  The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the basic financial statements. 
 
Government-wide financial statements reflect an economic resources measurement focus and are 
prepared using the accrual basis of accounting.  The government-wide financial statements are designed 
to provide readers with a broad overview of MTAB’s finances, in a manner similar to a private-sector 
business. 
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The statement of net position shows the financial position of MTAB at year end by presenting MTAB’s 
assets and liabilities, with net position representing the difference between assets and liabilities.  The 
statement of activities presents information showing changes in MTAB’s net position during the year.  
Changes in net position are reported when an underlying event giving rise to a change occurs, regardless 
of the timing of related cash flows.  Therefore, revenue and expenses are reported in this statement for 
some items that will not result in cash flows until future fiscal periods. 
 
Governmental fund financial statements reflect a current financial resources measurement focus and are 
prepared using the modified accrual basis of accounting.  Unlike the government-wide financial 
statements, the governmental fund financial statements present information showing the near-term 
inflows and outflows of spendable resources and the balances of spendable resources at year end.  For the 
years ended December 31, 2020 and 2019, there were no significant differences between the government-
wide financial statements and the governmental fund financial statements. 
 
Condensed Government-Wide Financial Information and Financial Analysis 
 
 INCREASE INCREASE 
 2020 (DECREASE) 2019 (DECREASE) 2018 
 

Condensed Statements of Net Position: 
 

Cash   $ 2,453,790 $ 1,354,184 $ 1,099,606 $ 43,962 $ 1,055,644 
Grant receivable and other assets  374,364  (244,935)  619,299  (116,307)  735,606 
 

Total assets  $ 2,828,154 $ 1,109,249 $ 1,718,905 $ (72,345) $ 1,791,250 
 

Grants payable and other liabilities $ 127,249 $ (73,018) $ 200,267 $ 9,005 $ 191,262 
 

Net position: 
 Restricted $ 1,543,588 $ 753,287 $ 790,301 $ (29,029) $ 819,330 
 Other   1,157,317  428,980  728,337  (52,321)  780,658 
 

Total net position $ 2,700,905 $ 1,182,267 $ 1,518,638 $ (81,350) $ 1,599,988 
 
The assets of MTAB consist primarily of cash and grant receivable for Hotel Occupancy Taxes from the 
City of Houston.  Liabilities consist primarily of grants due to producing organizations for completed 
performances of $50 thousand and a refundable advance of $69 thousand from a Paycheck Protection 
Program (PPP) loan. 
 
An increase in assets in 2020 resulted primarily from larger cash balances due to lower expenditures 
compared to 2019 as MTAB was not able to provide live performances and was limited to streaming far 
fewer performances during the year as a result of the COVID-19 pandemic.  A decrease in assets in 2019 
resulted primarily from larger Hotel Occupancy Tax grant payments made during the year compared to 
2018. 
 
Net position is divided into two components.  Restricted net position arises from grants from Hotel 
Occupancy Taxes and contributions that are required to be used for productions.  Other net position is not 
restricted. 
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 INCREASE INCREASE 
 2020 (DECREASE) 2019 (DECREASE) 2018 
 

Condensed Statements of Activities: 
 

EXPENSES: 
 Theatre productions and 
  improvements $ 582,085 $ (2,182,463) $ 2,764,548 $ (111,374) $ 2,875,922 
 Other   314,843  26,013  288,830  15,418  273,412 
 

  Total expenses  896,928  (2,156,450)  3,053,378  (95,956)  3,149,334 
 

REVENUE: 
 Grant from Hotel Occupancy  
  Taxes  1,575,148  (904,054)  2,479,202  (19,903)  2,499,105 
 Contributions and special event, 
  net of direct donor benefits  502,903  26,530  476,373  (208,788)  685,161 
 Interest and other income  1,144  (15,309)  16,453  2,808  13,645 
 

  Total revenue  2,079,195  (892,833)  2,972,028  (225,883)  3,197,911 
 

CHANGE IN NET POSITION  1,182,267  1,263,617  (81,350)  (129,927)  48,577 
 

Net position, beginning of year  1,518,638  (81,350)  1,599,988  48,577  1,551,411 
 

Net position, end of year $ 2,700,905 $ 1,182,267 $ 1,518,638 $ (81,350) $ 1,599,988 
 
The statements of activities show the expenses and revenue of MTAB and the corresponding effect on net 
position.  The majority of MTAB’s revenue is provided from an allocation of total Hotel Occupancy 
Taxes collected by the City of Houston.  MTAB’s share of Hotel Occupancy Taxes decreased sharply in 
2020 as a result of COVID-19’s impact on the hospitality industry. 
 
The majority of expenses are for theatre productions, which are provided free to Houstonians and visitors 
and are funded by Hotel Occupancy Taxes and contributions raised by MTAB.  Expenses decreased 
sharply in 2020 due to reduced performances. 
 
Currently Known Facts, Decisions, or Conditions 
 
COVID-19 restrictions began to be eased in early 2021 and MTAB has resumed performances before live 
audiences.  However, capacity restrictions and other safety protocols continue to limit the number of 
performances and the size of the audience.  MTAB is continuing to stream some performances to enable 
those who cannot attend in person to remain connected to the performing arts. 
 
MTAB expects Hotel Occupancy Taxes to remain low as the hospitality industry recovers.  MTAB will 
continue to develop its donor support and to explore innovative ways to support performing arts with 
funding and performance opportunities for artists and to provide quality entertainment for Houstonians 
and visitors. 
 
Contacting MTAB’s Financial Management 
 
The financial report is designed to discuss issues that may be material to the operation of MTAB.  
Questions concerning any of the information provided in this report or requests for additional information 
should be addressed to Miller Theatre Advisory Board, Inc., 6000 Hermann Park Drive, Houston, Texas, 
77030-1719. 



 

– 6 – 

Miller Theatre Advisory Board, Inc. 
 
Governmental Fund Balance Sheet and Statement of Net Position as of December 31, 2020  
 
 
   STATEMENT 
  GENERAL OF 
  FUND NET POSITION 
 
 ASSETS 
 
Current assets: 
 Cash      $ 2,453,790 $ 2,453,790 
 Grant receivable from Hotel Occupancy Taxes     251,691  251,691 
 Other assets      122,673  122,673 
 
TOTAL ASSETS     $ 2,828,154 $ 2,828,154 
 
 
 LIABILITIES 
 
Current liabilities: 
 Accounts payable and accrued expenses    $ 7,630 $  7,630 
 Grants payable to producing organizations     50,352  50,352 
 Refundable advance – Paycheck Protection Program     69,267  69,267 
 
TOTAL LIABILITIES      127,249 $ 127,249 
 
 
 FUND BALANCE / NET POSITION 
 
Fund balance / net position: 
 Restricted: 
  Theatre productions and improvements     1,421,088 $ 1,543,588 
 

 Nonspendable: 
  Prepaid assets      122,500 
 

 Unassigned / unrestricted      1,157,317  1,157,317 
 

  Total fund balance      2,700,905 
 
TOTAL LIABILITIES AND FUND BALANCE    $ 2,828,154 
 
TOTAL NET POSITION       $ 2,700,905 
 
 
 
See accompanying notes to financial statements.  
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Miller Theatre Advisory Board, Inc. 
 
Governmental Fund Balance Sheet and Statement of Net Position as of December 31, 2019  
 
 
   STATEMENT 
  GENERAL OF 
  FUND NET POSITION 
 
 ASSETS 
 
Current assets: 
 Cash      $ 1,099,606 $ 1,099,606 
 Grant receivable from Hotel Occupancy Taxes     552,933  552,933 
 Contributions receivable      36,244  36,244 
 Other assets      30,122  30,122 
 
TOTAL ASSETS     $ 1,718,905 $ 1,718,905 
 
 
 LIABILITIES 
 
Current liabilities: 
 Accounts payable and accrued expenses    $ 7,953 $  7,953 
 Grants payable to producing organizations     192,314  192,314 
 
TOTAL LIABILITIES      200,267 $ 200,267 
 
 
 FUND BALANCE / NET POSITION 
 
Fund balance / net position: 
 Restricted: 
  Theatre productions and improvements     764,301 $ 790,301 
 

 Nonspendable: 
  Prepaid assets      26,000 
 

 Unassigned / unrestricted      728,337  728,337 
 

  Total fund balance      1,518,638 
 
TOTAL LIABILITIES AND FUND BALANCE    $ 1,718,905 
 
TOTAL NET POSITION       $ 1,518,638 
 
 
 
See accompanying notes to financial statements.  
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Miller Theatre Advisory Board, Inc. 
 
Governmental Fund Statement of Revenue, Expenditures, and Changes in Fund Balance and 
Statement of Activities for the year ended December 31, 2020  
 
 
   STATEMENT 
  GENERAL OF 
  FUND ACTIVITIES 
 
EXPENDITURES / EXPENSES: 
 

Theatre productions and improvements     $ 582,085 $ 582,085 
Management and general      196,738  196,738 
Fundraising       118,105  118,105 
 

 Total expenditures / expenses      896,928  896,928 
 
REVENUE: 
 

Grant from Hotel Occupancy Taxes      1,575,148  1,575,148 
Contributions      502,903  502,903 
Interest and other income      1,144  1,144 
 

 Total revenue      2,079,195  2,079,195 
 
EXCESS OF EXPENDITURES OVER REVENUE / 
 CHANGE IN NET POSITION      1,182,267  1,182,267 
 
Fund balance / net position, beginning of year     1,518,638  1,518,638 
 
Fund balance / net position, end of year     $ 2,700,905 $ 2,700,905 
 
 
 
See accompanying notes to financial statements.  
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Miller Theatre Advisory Board, Inc. 
 
Governmental Fund Statement of Revenue, Expenditures, and Changes in Fund Balance and 
Statement of Activities for the year ended December 31, 2019  
 
 
   STATEMENT 
  GENERAL OF 
  FUND ACTIVITIES 
 
EXPENDITURES / EXPENSES: 
 

Theatre productions and improvements     $ 2,764,548 $ 2,764,548 
Management and general      214,318  214,318 
Fundraising       74,512  74,512 
 

 Total expenditures / expenses      3,053,378  3,053,378 
 
REVENUE: 
 

Grant from Hotel Occupancy Taxes      2,479,202  2,479,202 
Contributions      472,322  472,322 
Special event      8,252  8,252 
Direct donor benefits      (4,201)  (4,201) 
Interest and other income      16,453  16,453 
 

 Total revenue      2,972,028  2,972,028 
 
EXCESS OF REVENUE OVER EXPENDITURES / 
 CHANGE IN NET POSITION      (81,350)  (81,350) 
 
Fund balance / net position, beginning of year     1,599,988  1,599,988 
 
Fund balance / net position, end of year     $ 1,518,638 $ 1,518,638 
 
 
 
See accompanying notes to financial statements.  
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Miller Theatre Advisory Board, Inc. 
 
Notes to Financial Statements for the years ended December 31, 2020 and 2019  
 
 
NOTE 1 – ORGANIZATION 
 
Organization – Miller Theatre Advisory Board, Inc. (MTAB), a component unit of the City of Houston 
(the City), is a Texas nonprofit corporation created by the City in 1970 to advance the educational and 
cultural interests of the people of Houston through a continuing program of artistic, educational, and 
cultural events at the Miller Outdoor Theatre, an outdoor proscenium theatre in Hermann Park owned and 
operated by the City.  Miller Outdoor Theatre offers a large season of culturally and artistically diverse 
performances, free of charge to the public. 
 
MTAB was unable to offer in-person audience performances in 2020 due to the unprecedented public 
health concerns caused by the COVID-19 pandemic.  MTAB sought ways to create virtual programming 
in order to continue to serve audiences and to provide funding and performance opportunities for artists.  
In partnership with 13 performing arts organizations, an audio/video studio was devised on the fully-
enclosed stage of Miller Theatre so that recorded and live performances could be produced.  During 2020, 
15 performances were streamed reaching almost 94,000 viewers. 
 
MTAB’s directors are appointed by the Mayor of the City and are approved by the City Council.  MTAB 
primarily receives funding from Hotel Occupancy Taxes (HOT funds) allocated to the arts by the City.  
MTAB awards and manages grant allocations to nonprofit organizations for performances at Miller 
Outdoor Theatre, presents additional performances to augment the grant-season performances, and 
solicits and manages donations from foundations and individuals to support these grants and 
performances. 
 
Federal income tax status – MTAB is exempt from federal income tax under §501(c)(3) of the Internal 
Revenue Code and is classified as a public charity under §509(a)(1) and §170(b)(1)(A)(vi). 
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of presentation – These financial statements have been prepared in conformity with the accounting 
principles and reporting guidelines established by the Governmental Accounting Standards Board 
(GASB). 
 
Measurement focus and basis of accounting – Measurement focus refers to what is being expressed in 
reporting financial position and performance, that is, which resources are being measured.  The financial 
resources measurement focus measures only financial resources while the economic resources 
measurement focus measures both financial and capital resources.  The measurement focus determines 
whether a fund balance sheet or statement of net position reports financial or economic resources.  Basis 
of accounting refers to when those resources and commitments and uses of those resources should be 
recognized.  It relates to the timing of the measurements made regardless of the measurement focus 
applied. 
 
Governmental funds in the fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Under the modified accrual basis of 
accounting, revenue is recognized when it is measurable and available.  Measurable means the amount of 
the transaction is known or reasonably estimable.  Available refers to amounts collected in the current 
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period or expected to be collected soon enough thereafter to be used to pay liabilities of the current 
period, generally within 60 days after year end.  Expenditures are recognized when the related liability is 
incurred.  The general fund is used to account for all revenue and expenses applicable to the general 
operations of MTAB that are not required to be accounted for in another fund. 
 
Governmental funds in the government-wide financial statements are reported using the economic 
resources measurement focus and the accrual basis of accounting.  Under the accrual basis of accounting, 
revenue is recognized when it is earned and becomes measurable and expenses are recognized in the 
period incurred. 
 
Cash – Custodial credit risk for bank deposits is the risk that, in the event of the failure of a bank, MTAB 
will be unable to recover deposits.  At December 31, 2020, bank balances of $2,355,072 were held at one 
bank.  Of the bank balances at December 31, 2020, $250,000 was covered by the Federal Deposit 
Insurance Corporation and $2,105,072 was uninsured and uncollateralized. 
 
Segregated cash accounts – Under an agreement with the City, MTAB is required to maintain unused 
HOT funds and any related interest income in a separate bank account.  In compliance with these 
requirements, MTAB had segregated cash with a book balance of $1,296,064 and $407,473 at 
December 31, 2020 and 2019, respectively. 
 
Fund balance is classified based on the relative strength of spending constraints placed upon the purposes 
for which resources can be used.  Restricted fund balance can only be used for purposes specified by 
resource providers.  Nonspendable fund balance includes amounts that are either not in spendable form or 
are legally or contractually required to be maintained intact.  Unassigned fund balance is available for 
MTAB’s future use for any purpose.  When both restricted and unassigned fund balances are available for 
use, it is MTAB’s policy to use restricted fund balances first. 
 
Net position represents the difference between assets and liabilities.  Restricted net position can only be 
used for purposes specified by resource providers.  Unrestricted net position is available for general use. 
 
Grants and contributions – Under both the modified accrual and the accrual basis of accounting, 
receivables from grants and contributions are recognized, net of uncollectible amounts, when all 
applicable eligibility requirements are met provided the commitment is verifiable and the resources are 
measurable and probable of collection.  Revenue recognized as receivable in advance of the time period 
during which eligibility requirements are met or resources are available, is deferred under the modified 
accrual basis of accounting, but is recognized as revenue under the accrual basis of accounting and 
reflected as restricted net position when eligibility requirements are met. 
 
Contributions receivable due within one year are reported at net realizable value. 
 
In-kind contributions – MTAB receives use of office space and equipment at Miller Outdoor Theatre 
from the City at no cost.  MTAB also solicits and receives a substantial amount of contributed advertising 
for Miller Outdoor Theatre.  MTAB does not recognize the value of in-kind contributions in its financial 
statements. 
 
Grants payable to producing organizations and theatre production expenditures / expenses include grants 
made to producing organizations for the purpose of providing programs at Miller Outdoor Theatre.  In 
order to be eligible to receive such grants, producing organizations must produce programs and submit 
reports of allowable costs.  Expenditures / expenses and related grants payable are recognized when those 
eligibility requirements are met and a liability has been incurred. 
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Theatre capital improvements are expensed by MTAB as those improvements belong to the City. 
 
Estimates – Management must make estimates and assumptions to prepare financial statements in 
accordance with generally accepted accounting principles.  These estimates and assumptions affect the 
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the 
reported revenue, expenditures and expenses.  Actual results could vary from the estimates that were 
used. 
 
 
NOTE 3 – REFUNDABLE ADVANCE – PAYCHECK PROTECTION PROGRAM 
 
MTAB received a $69,267 Paycheck Protection Program (PPP) loan through the U. S. Small Business 
Administration in May 2020.  Some or all of the PPP loan may be forgiven if MTAB meets eligibility 
requirements and uses the loan for qualified payroll and other eligible costs.  Management believes 
substantially all of the loan will be forgiven.  Any amounts not forgiven bear interest at 1.0% and are due 
within 2 years.  In March 2021, MTAB received a second PPP loan of $55,257 which is also expected to 
be forgiven. 
 
  


